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· What are the relevant issue(s) and how important are they?
The relevant issue in this case is forgery. Patricia, who is a loan officer has been involved in a forgery incidence of forgery which is contrary to the policies of Commercial Bank. There is an issue of neglect in the job responsibility which is quite unethical in the financial practices of the bank. Globally, forgery is a criminal act which is not accepted whatsoever (Marmor, Tomaine, & American Bar Association, 2016). It includes a falsification of something that ought to follow legal means. In this case the legal loan procedure in Commercial Bank did not take place and this landed Patricia into problems with the management of the bank. The loan procedure ought to be a clean procedure that is genuinely followed because it is a risk business and the bank may incur loses incase they lose the track. Patricia did not follow the requirements of bank to have the loan agreement signed by two other loan officers and instead forged their signs. She later on claimed that she was in hurry since her husband was undergoing a surgery and she needed to rush there (Marmor, Tomaine, & American Bar Association, 2016).
· Who are the relevant stakeholders and what are their positions (stakes)?
In this case we have the organization that is offering financial services to its customers/clients. The organization is managed by the manager(me) who has the authority to control the activities of the bank including supervision. The services of the bank are offered to the customers by the staff. In this scenario, we have the loan officers as the key stakeholders in the case. The loan officers have the duty to offer financial services by following the right procedures and policies set by the bank. They offer loan services to customers which is a authoritative procedure which must be followed to the latter.
· What are the viable alternative ways of acting in this situation?
In this case, as a manager I have the authority and power that is set on the policies of the bank on matters to do with employee misconduct and forgery. However, I do not have the authority to act out of anger as this could infringe the rights of Patricia. Patricia deserves to be taken through the legal framework that is set by the bank on matters to do with disciplinary action (Hanvey, & Sady, 2015). Solving the matter one on one with Patricia could be against the procedures and processes set by the bank. So I have to inform the disciplinary committee about the act taken by Patricia so that the necessary action is taken collectively. There are a number of actions that the disciplinary committee may take against Patricia which include; punishment, fines, face prosecution or even get fired for good. The disciplinary committee may also decide to hear the scenario and get into Patricia shoes and accept her apologies through the manager (Me) and get warnings, probably last warning (Hanvey, & Sady, 2015).
· What actions would you take?
[bookmark: _GoBack]Personally, if I had the independency to argue the case, I would investigate whether Patricia is talking the truth about her husband’s medication and if that is the case, I would forgive her but take her through the policies set by the bank and the disciplinary actions that she would face in future if she commits the same offence again. I would advice her on the options that she needs to look for instead of committing forgery offence which could cost her the job. 
· Find a recent article on the topic of your case and summarize your findings.
Title: Current Hamilton vice-principal, former superintendent charged with fraud and forgery
In this article, a former Hamilton school board superintendent is facing fraud charges after a long police investigation. Patrick Rocco was charged with three counts of forgery of documents, two more counts of using forged documents and two more counts of transacting with a forged document. Currently, the board is working closely with the Fraud Prevention Policy (FPP) to uncover irregularities that Patrick might have committed in matters to do with forgery while acting as a board member in Hamilton School.
Link: http://www.cbc.ca/news/canada/hamilton/elliott-rocco-charges-1.4434432




















References 
Hanvey, C., & In Sady, K. (2015). Practitioner's guide to legal issues in organizations.
Marmor, R. I., Tomaine, J. J., & American Bar Association. (2016). Commercial crime policy. Chicago, Ill: ABA Tort Trial Insurance.
